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In this issue we profile three very different member institutions’ 
teams and take a look at what’s involved in being on the 
ACPME Board. There’s an introduction to the 2019 conference 
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We often remark that no two ACPME 

teams are the same and that strategic 

priorities vary from institution to 

institution. Interviewing for Pages 7  

made this clearer than ever.

We talked to three very different 

universities with equally contrasting units. 

We started with the University of Bath, 

where Louise Scattergood’s team cover 

design, branding, print and photography 

for both staff and students. At the 

other end of the scale, and country, 

we visited Alan Stacey to hear about 

the services his comparatively small 

team provide at the bijou, but expanding 

Bishops Grosseteste University in Lincoln.

Then, half an hour down the road in 

jostling Nottingham, we joined Carl Calvert 

at Nottingham Trent University’s Print 

Shop to see how their middle-sized print 

team are exceeding student expectations 

and supporting marketing.

BIG, SMALL & EVERYTHING  

IN BETWEEN 

Issue 7pages

mailto:apmecomms%40gmail.com?subject=
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What’s the brief history of   

Bishop Grosseteste University?  

Bishop Grosseteste University has had a 

seat of learning on the current site since 

1225, when the then Bishop, Robert 

Grosseteste, a forward-thinker and 

theologian set up a school of learning 

believing that education and philosophy 

was the way to enlightenment. 

We’ve been educating students for 

over 150 years in the heart of historic 

Lincoln. Officially, we’re one of the newest 

universities in the UK gaining degree-

awarding powers in August 2012*. We 

were formerly a Teacher Training College, 

founded in 1862, and while tomorrow’s 

teachers still study here, we now offer 

under and postgraduate degrees from 

Theology to Military History, Drama and 

Business. And we’re a growing University.

Alan Stacey enlightens us over coffee  
about his ‘can do’ BGPrinting team  
at Bishop Grosseteste University. 

We discover their plans not to re-invent the 
wheel and to best support teaching excellence 
in the shadows of Lincoln Cathedral – once  
the tallest building in the World.

 Alan Stacey, 
Reprographics Manager 

holding an extra long 
sheet of paper that 
feeds through the 

bypass unit .

 Lincoln Cathedral –
stunning day and night.

 One of the modern 
buildings at BGU’s 
growing campus. 

*

SINCE 1225
LEARNING & ENLIGHTENMENT       

ACPME PAGES | 5
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What’s your background and

what brought you to BGU?   

My background is in design. 

Having left college in 1984, as a 

graphic designer, my first job was 

as a hot metal compositor and 

Linoterm high speed typesetter. 

In 1988, I got a job first as junior 

then senior designer at a local 

printer. I moved into B2 print 

sales 10 years later at the same 

company to find out what really 

happens in the big wide world. 

And boy didn’t I find out! 

I know it is a cliché, but I joined 

Bishop Grosseteste University for 

a change having worked for over 

24 years for the same company.

I started here, in January 2008, 

and the University made no 

secret that I had been brought 

in as ‘night watchman’ – to 

oversee the closure process 

of the existing Reprographics 

Department. 

So what happened next?

I saw an opportunity to remould 

the unit. I persuaded the 

University that closure wasn’t 

the best option and founded 

‘BGPrinting’. 10 years later, 

through negotiation and clever 

investment, we have three 

members of staff and a can do 

reputation. We’re now respected 

by academics and support staff.

As well as managing print and 

copying, I became a HERA 

Assessor (Higher Education Role 

Assessor), the non-academic 

staff member at University 

Council and member of the  

FE & GP Inclusion Groups.

What clever investments

did you make?   

When I joined BGU, the 

Reprographics Technician 

was using a Rotatrim to trim 

out all printed work. It took 

forever, so my first investment 

was a guillotine. My second 

400
members of staff at BGU used 
the printer copier network 
since 1 August 2018

at a glance

2,683 
student enrolments (all modes)

three 
equivalent FTE staff in BGPrinting

two
Ricoh digital presses

29
fleet devices (all Kyocera 
TASKalfa 6052ci)

two
wide format machines

Morgana
off-line finishing 

one
central campus location

BGPrinting have a 
reputation of supplying 
value for money and 
very little print is now 
placed directly by other 
departments. 

investment, was the one which 

had the biggest impact on the 

department. It was the purchase 

of BGU’s first wide format printer 

– a Canon IPF 8200 12 colour. 

I had noticed that Marketing 

were waiting three weeks and 

paying £199+ for each pull up 

exhibition system. Doing them 

internally, I knew I could reduce 

the cost to about £40. 

I put forward a business case to 

purchase a wide format printer 

on a five-year cost-recovery 

basis. It only took six months! 

Buoyed by this success, I 

wrote a five-year business plan 

to transform the fully-funded 

Reprographics Department into 

one, which would operate on a 

full-cost-recovery basis. 

This meant creating an internal 

market to which costs could 

be re-charged and, after 

some turbulent discussions 

with Finance and the Senior 

Leadership Team, the plan was 

adopted by the University. That 

was the point I knew I had saved 

the department and my job. 

Did in-house wide format

provide student support as well

as keeping Marketing’s funds 

on campus?   

Yes. A good example is 

supporting Drama students. 

We promoted wide format to 

Drama, suggesting printed 

wallpaper as backdrops to their 

performances. The students 

took it up immediately and still 

love it. Our wallpaper removes 

the need to source and handle 

many heavy props – such as 

fireplaces, clocks, paintings, 

plants, windows and lights.

Were you able to produce

external graphics with 

that machine?   

No. It was only for indoor 

applications. We quickly saw the 

need for further machinery and 

the purchase of our first Roland 

solvent plotter was easier. 

 The whole team are 
cross-trained and share 
all duties from printing 
to signage installation. 

Alan making up a pull-
up banner, using their 
specially-constructed 
cutting table – replete 
with a packing paper 
roll holder and drop 
leaves for creating 
(much-needed) space.

 An example  
of BGPrinting’s 
exhibition graphics in 
the field – shown here 
at a UCAS fair. 
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We’d proven success and all I needed to 

do was to highlight its value and income 

generation potential for the department.

With this machine, we are able to produce 

work for all sorts of external display, as 

well as stickers and vinyl banners. The 

Roland opened up a whole wealth of 

opportunity including signage. 

Signage at BGU was always a ‘hot potato’ 

with everyone having his or her idea of 

what it should be with no one taking 

overall responsibility.

How do you tackle this sticky subject?   

Working closely with Marketing and 

Estates we devised a traffic light system 

for signage across the whole of the 

campus and wrote signage guidelines. 

Today, we have a signage system,  

which is standard and uniform. It’s easy  

to use and, better still, easy to change  

and maintain. 

All signage on campus is numbered, 

catalogued and stored on an Excel 

spreadsheet along with maps – where 

possible using architectural plans.  

Estates use the same system, so they 

look up the PDF proof, make necessary 

changes and send files to us for 

production. We print the new sign (for 

either internal or external use) and either 

replace it ourselves or send it back to 

Estates for installation. 

The spreadsheet also highlights if 

the change affects other signage on 

campus. For instance, Finance moved 

recently from the Skinner Building into 

the Newton Building. By running a simple 

search, we identified all instances of the 

word ‘Finance’ and made the necessary 

changes to those signs as well. 

We have recently taken over the 

production of all door decals and wall vinyl 

graphics/signage – making considerable 

savings over external agencies.

Are you responsible for managing

MFDs across campus?   

Indeed. And the University print fleet, 

was replaced recently using the Crescent 

Purchasing Consortium Framework 

Agreement. By replacing 24 ailing Konica 

Minoltas with 32 brand new Kyocera 

TASKalfa 6052ci’s we cut lease costs by 

over 50%. This achievement coincided 

with the removal of the last of the desktop 

printers from campus. 

Last year we were set to return a little 

over £30K However, this was swallowed 

by the residue payment on the old copier/

printer fleet. I am confident, with the new 

equipment and lower operating costs,  

we will return a surplus over and above  

all operating costs including salaries.

We are also responsible for all stationery 

orders and re-charge it to departments  

on a monthly cost-recovery basis.

Is your work staff or student focused?   

Currently, BGPrinting supplies print and 

copying services to the students and 

staff of BGU, but it is getting increasingly 

difficult to balance that work with work 

we do for external clients. Our services 

include point-of-sale materials, such as 

t-shirts, mugs, umbrellas, sports apparel, 

key rings, iPhone covers, bags etc. as well 

as more traditional products like leaflets, 

brochures, lamination, wide format prints, 

banners, exhibition systems, signage for 

the whole campus and more. 

What area do you report to

and does it work?   

Originally aligned with Library 

Services, we now fall under  

I.T. Services. The synergy is 

good, as many of the systems we 

operate are the same and being 

part of I.T. we work together to 

solve common problems.

Does BGU have a print policy?   

The University does not have 

a print policy, so departments 

are free to place their work 

where they like. However, 

following the introduction of 

our monthly Departmental 

Roadshows (an idea I pinched 

from Loughborough University) 

we place most external print on 

behalf of the departments. 

If we know it will be more cost-

effective to outsource or we 

can’t do the work in-house, we 

obtain at least three prices from 

external printers on behalf of 

departments and recommend 

who to use. One benefit of 

doing it this way is we retain 

quality. Another bonus is that 

we intercept potential problems 

like artwork not being produced 

correctly – saving time and a 

whole lot of aggravation. 

BGPrinting have a reputation of 

supplying value for money and 

very little print is now placed 

directly by other departments, 

with the exception of the 

prospectus, because we have 

taken the hassle out of dealing 

with external suppliers.

What has ACPME membership

done for you?   

One of the best things I have 

taken from the ACPME was 

when Duncan Hurst from Heriot 

Watt said, ‘to truly know what to 

charge you need to know what 

your real costs are first’. With 

this in mind, I set about doing 

just that. This included lease 

costs, maintenance costs, 

salaries, electricity, water, 

consumables and mistakes – 

everything that goes into making 

a business. 

Once I had that information 

it was easy to find out what 

our charges (profit margin) 

should be. What was not easy 

was making our systems and 

processes fit to compete with 

the commercial sector. This 

process highlighted where we 

were competitive and where 

we were not. It allowed us to 

promote in the right way, to the 

right market maximising our 

facilities and our strengths.

What’s next for your team?   

Being on University Council, I 

already know that this iteration 

of the copier/printer fleet will 

definitely be the last. The 

combination of truly digital 

natives filtering through the 

education system, Government 

White Papers, investment in I.T 

Services and the University’s 

desire and drive towards 

becoming a paperless campus 

will bring change. How we react 

to this change will have direct 

impact on the future of the 

Reprographic Department. 

 Wide format vinyl 
wall graphics. 

 Thesis covers and 
rolls of foil ready for 
personalisation using  
a new Foil Xpress. 

 Signage and poster 
sites managed by 
BGPrinting. 

Alan’s team remove  
and install new posters 
on a fortnightly basis. 
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Here at BGU all support material is 

provided electronically, all assignments 

and dissertations are submitted 

electronically, registration is done 

electronically, reading materials are 

electronic, as are forms and most 

promotional materials. 

Practically all the work we used to do is 

now provided on-line. ‘Woe-is-me’ I hear 

you say… No. I see it as an opportunity. 

Everyone in print knows that a true 

paperless campus is a Utopian ideal that 

does not work in practice.

What is the opportunity and how are 

you planning to seize it?   

My plan is not to re-invent the wheel,  

but to reuse it – setting up a central  

print room and drive all print through  

it. Sound familiar? 

Once the University removes all the 

printer/copiers from campus, which for  

us will be in the year 2022, with the issue 

of iPads to all students, the University  

will have no alternative if they want 

something printed. 

By influencing the decision makers  

now, I can position the department 

to cope with the change and invest 

in machines capable of servicing the 

University’s requirements in that  

changed environment. 

I am also focusing on what extra services 

we can deliver. 

What services are up your sleeve?

My latest business proposal focusses 

on wide format scanning, high-speed 

scanning, storage of still and moving 

pictures, the filing and retrieval of data 

and 3D printing. 

Scanning could save 15% of all indoor 

space at BGU, just from the removal of 

filling cabinets. It could also provide three 

people three years’ work just to scan the 

previous/current year. 

Scanning also offers income generation 

opportunities with many businesses 

wanting to archive historical documents. 

My idea is not to compete with 

commercial high-volume scanning 

companies, but to tap into a definite 

local requirement to scan delicate and 

historical documentation, which will 

complement our research department. 

To this end, we have just purchased an 

Atiz Book Scanner and a Cube 3D printer 

and are considering a name change to  

BG Digital Services. This will align us with 

the University’s Academic activities and 

Five Year Strategy.

We recently undertook a test project that 

involved scanning 1.5 million documents 

for Gallifory Try, Water Treatment Plant 

suppliers. Having done my research 

BGPrinting pitched for and won the 

contract to archive an administrative filing 

system accumulated over a 5-year period 

at one site in Newark. 

To give an idea of the size of the project it 

represented a container-sized room, fully 

racked and filled with filing boxes. The 

project itself was to digitise both A4 and 

A3 documents some of which had been 

in the field and covered in mud. Staples 

and paper clips needed removing and 

batch processing through a high-speed 

scanner. I was lucky as James Price, one 

of our technical assistants used to scan 

for the MOD in a previous role. Having 

pre-agreed a naming convention and 

ways of transporting the materials to and 

from site, we managed to complete the 

process in 8 months, fitting most of the 

scanning around our daily schedules 

…My plan is not to  
re-invent the wheel, but 
to reuse it – setting up a 
central print room and 
drive all print through 
it. Sound familiar? 

 James Price printing 
makeup bags.

 All kinds of print 
and merchandise are 
available through the 
BGU Online Store – from 
personalised flips flops 
and chopping boards, 
to iPhone cases and 
cushions. Take a look: 
https://tinyurl.com/
ybthzfej
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ANNUAL CONFERENCE 2019
2–5 June 2019

Carden Park

Cheshire

#ACPMEConf19 JOIN US

CREATIVITY
For #ACPMEConf19 we’re heading to the 

glorious venue of Carden Park in Cheshire.

The 2019 theme is ‘Blueprints for Creativity’.  

At an increasingly challenging time for the  

HE and FE sector, we’ll focus on being positive 

and seeking creative opportunities.

We’ll be sharing each others’ successes and 

how they were achieved – highlighting best 

practice and looking at operational business 

models and strategic plans.

Many of our members are seeking ideas for  

income generation and new revenue streams. 

With our heads together, we’ll discuss 

innovative equipment  and how to plan with 

ambition and imagination.

For designers and photographers, 

there’ll be more creative tips and 

sessions – from capturing amazing stills 

to producing engaging video and creating 

effective cross-media campaigns. 

We’ll talk about ways to be creative with 

printing and how to get the most out of 

equipment and new substrates.

There’ll be a focus on creative ideas – both  

to raise the profile of your in-house services 

to best supporting your university’s marketing 

ambitions and institutional strategy.

We know it’s tough out there. There’ll be 

sessions to develop free-thinking and top tips  

to reduce stress – from mindfulness to 

positivity and taking care of mental health.

As always, there’ll be a range of leading 

industry professionals exhibiting their latest 

products and of course time to network – 

building deeper relationships with your peers 

and with suppliers to bolster your foundations.

Plan positive and book now

www.acpme.ac.uk 
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A D V E R T O R I A L A D V E R T O R I A L

How in-house creative and print teams  
might stand out in a crowded market

VENTURING INTO VARIABLE DATA PRINTING

 – WHO DARES, WINS!

VDP has grown exponentially 

in recent years alongside the 

industrialisation of digital 

printing and the shift from 

mass production to mass 

customisation. Personalised 

content has become second 

nature and an expectation has 

been set by consumers, which 

makes VDP a no-brainer for 

businesses. With consumer 

expectations increasingly high 

in today’s market, it’s those that 

don’t personalise their content, 

services and marketing materials 

that stand out – for all the  

wrong reasons. 

Within the commercial sector, 

print customers are savvy to 

what’s out there and will be less 

satisfied with your offering if it 

merely guarantees a quicker, 

short-run turnaround that many 

competitors offer anyway. 

Marketing is far more targeted 

and customers want harder-

working print, i.e. a print run of 

500 which guarantees a 50% 

response rate, achieved via VDP.

The giftware industry has also 

been drastically transforming 

in recent years. Retailers must 

reduce costs and increase 

efficiency in-line with a crowded 

marketplace. With several top 

retailers currently leading the 

race, it is more crucial than ever 

to invest in online and develop 

more bespoke, personalised 

offers and incentives to gain a 

competitive edge. 

Venturing into VDP

We’re not talking about ‘pure 

players’ here; businesses such 

as these have bought into the 

concept of running digital data for 

some time now and are already 

exploiting it to its full potential. 

For those who are new to digital 

though, the leap to investing 

in new, high-performance 

equipment is probably perceived 

as a large enough one for now; 

and the prospect of venturing 

even deeper into digital, 

specifically into VDP, can prove 

intimidating for three reasons:

1 Data can be terrifying  

– many of our customers cite 

this as the biggest disincentive 

as they are unsure of how to 

manipulate the data, as well as 

where their client’s responsibility 

for data management ends,  

and where theirs begins.

2 Compliance anxiety  
– with the roll-out of the  

EU General Data Protection 

Regulation (GDPR) in May 2018, 

some businesses worry that, 

by venturing into running digital 

data, they may fall foul of data 

privacy regulations.

3  Achieving VDP stand-out 
– VDP is nothing new, so those 

who were ahead of the game 

originally, including the ‘pure 

players’, have already mastered 

it and refined their offering. 

For those entering this market, 

we’ve witnessed angst around 

them being able to match this 

standard, let alone achieve 

stand-out.

Today however, data is king.  

It is the e-currency of the 

moment. Yes, it may be daunting 

for the reasons listed above. But 

in reality, these three areas can 

be tackled very easily. With some 

market research, a little further 

investment and a bit of technical 

knowledge, traditional printers 

can undoubtedly tap into this 

sales opportunity which will help 

to retain their customers and 

also win new business.

Know your machine; know 

your market

Before venturing any further 

down the VDP path, I would 

first explore your machine’s 

capabilities to fully understand 

what it can achieve. Any machine 

supplier will be happy to help 

you with this. By acquiring this 

technical knowledge, you will feel 

more comfortable about running 

digital data and will be able to 

confidently promote it to  

your customers.

Knowing what you can achieve 

with your digital press, I would 

then examine your market to 

identify what customers would 

benefit from this new offering, 

which customers would have 

no use for it and any new 

business opportunities you could 

penetrate. Armed with this, you 

can then appraise whether the 

investment needed to proceed 

further is viable for  

your business.

Managing data with confidence

Managing data can be made 

easy by simply investing in a 

framework by partnering with the 

right software company such as 

Infigo Software, VPress, Transeo 

Media and XMPie which offer 

easy-to-integrate, user-friendly 

software systems for the web-to-

print (W2P) market.

At the Antalis Academy, we’ve 

partnered with Infigo Software 

to deliver a number of W2P 

workshops where delegates 

have the opportunity to find 

out about the latest trends and 

advances in the world of W2P. 

This enables them to make an 

informed decision about what 

their business realistically 

needs to profitably deliver highly 

personalised printed products.

Achieving VDP stand-out

It shouldn’t be overlooked that, 

as a traditional print service 

provider (PSP), you have the 

advantage of experience. New 

e-tailers are launched every 

day, with the majority offering 

personalisation of printed goods. 

However, they may not be set 

up to deliver the print aspect of 

the business effectively – it may 

be that they need guidance on 

how to fulfil this aspect of their 

business effectively and with 

profit margins in mind. So if  

you can get both areas right,  

then you’re winning.

What’s essential is that you 

promote your new capabilities 

to your customers so they are 

aware of the added value you can 

bring to their businesses. Some 

print customers, especially start-

up businesses will themselves 

be daunted by this whole arena 

and will be looking to you for a 

hand-held approach to VDP. It’s 

up to you to whet their appetite, 

educate them and show them 

the limitless possibilities 

VDP presents, whether within 

marketing, online gifting, print 

packaging or other areas.

With the right software, running 

digital data is a great way to 

exploit the money-making 

capabilities of a digital press. 

Those who dare to take that 

extra leap forward into today’s 

digital market will surely win as 

they will have more to offer their 

customers and will be well  

placed to maintain their 

competitive edge 

The upward trend for variable data printing (VDP) 
shows no sign of abating, with the technique growing in 
popularity across industries due to the unquestionable 
benefits it offers brands and marketers in creating 
highly targeted content and personalised printed 
materials. Here, Jim Whittington, Antalis’ digital expert, 
explores how you can overcome common barriers to 
running variable data, enabling them to make the most 
of this lucrative opportunity.

If you’re interested in  

finding out more about the 

latest technologies visit 

www.digital2business.co.uk



ACPME PAGES | 1716 | ACPME PAGES 

SOMERSET
SUPPORTING STRATEGY & SUCCESS IN

What are the objectives for

Imaging, Design & Print Services?

We aim to offer a quick and value 

for money service that meets 

the needs of students, staff 

and external customers. We are 

committed to supporting the 

University’s key strategic aims 

and strive to deliver an excellent 

service and experience every time. 

Our success is down to the team. 

They excel at adapting quickly 

to the changing demands of the 

University, dealing with each 

challenge with a smile and always 

going that extra mile. 

What services do you provide 

and how is IDPS structured?

Kerry, Brittany and Donna form 

the digital print team and they 

focus on printing, binding, posters 

and banner stands for students 

and staff and customers based  

at the University sites in Bath  

and London.  

Anna looks after the print 

procurement service for 

products that we can’t produce 

in-house, including litho, digital, 

large format, fulfilment, hard 

binding, promotional products 

and clothing. Our outsourced 

items are procured via our 

own framework agreement of 

suppliers which is tendered  

every three years and we have  

a separate contract for 

promotional items.

Anna also manages the hire 

of generic university branded 

banner stands and tablecloths for 

events and conferences and also 

manages the range of generic 

University of Bath branded pens, 

lanyards, folders, etc.

16 | ACPME PAGES 

3,485
members of staff at Bath

at a glance

17,646  
at University of Bath

9.6 
equivalent FTE staff in IDPS

two
digital presses

one
large format machine

one
in-house design studio

one
photography studio

one
campus print facility

no MIS
or web-to-print solution

308
MFDs and printers in the fleet

full
cost recovery

 Rich and Joe developing 
the undergraduate 
recruitment campaign.

 Louise Scattergood, 
Head of Imaging, Design  
& Print Services.
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Rich, Phil and Joe form the design team. They each 

work with their own regular clients, which helps 

them to develop a deep understanding of their 

clients’ requirements and future plans. They also 

collaborate on projects and share jobs amongst 

themselves as the workload demands.  

The majority of the design work focuses  

on producing the creative for student recruitment 

activity, including prospectuses, open days, fairs 

and applicant visit days. A significant amount 

of work is also designed to support the student 

experience and the University’s research portfolio.

The design team work on a wide range of  

projects from creating and implementing brand 

guidelines for new initiatives and campaigns, 

 to hoardings for new buildings, exhibition stands 

and digital advertising.

The designers are part of a creative network which 

brings together web and print creatives from across 

the University to share ideas. 

Nic is the University photographer and you will  

find out more about him later (on page 10).

Micheala looks after all our finances and is 

invaluable in supporting the print team during  

our very busy times.

We are also responsible for the University Print 

Service. In 2017, we re-tendered the service and 

contracted with Sharp who supply us with Sharp 

MFDs and printers and Pharos print management 

software. The Service is supported by an onsite 

team of two engineers, Paul and Andy who know 

their way around the campus better than most  

of the University staff.

We have one large format printer on the managed 

service and are currently working to bring other 

large formats across the campus on board. Over 

the next 12 months we will be focussing on further 

ways to reduce print spend across the University.

What’s the process for commissioning design 

and photography from you?

As we have worked with most clients for quite a long 

time the process usually starts with an emailed 

brief, which we follow up with a conversation to 

really get to understand the aims of the projects. 

We have a design briefing document that we 

use with new clients and anyone who doesn’t 

commission design regularly. This helps them  

to think about everything they need to consider 

before submitting a brief. 

On the photography side, we ask our customers 

to complete a briefing document to ensure we 

have key details such as the right time and date, 

when the images are needed and what types of 

images are required. It is common for clients to 

ask Nic to repeat what he did for them a previous 

time, which is fine if Nic is covering the job, but we 

need more information if we are using a freelance 

photographer and the briefing document helps  

to draw out the requirements. 

How do you take creative briefs to ensure 

optimum results?

Really understanding what the aims of a project  

are is key to getting optimum results and always 

challenging the client’s perception of what they 

need to ensure they get the best result.

Can you give an example of a creative project 

and how the team worked together?

One of the largest projects we have worked on 

recently was the 50th anniversary celebrations. 

The campaign spanned 18 months and there was 

much preparation before that. It is one of the few 

projects that we have worked on that brought the 

whole University together. The scope and range  

of activities our team supported was immense.  

It was a great experience which was challenging  

at times, but gave us all a real sense of pride in 

what we had achieved.

What are the benefits of in-house design 

and photography being cheek-by-jowl?

It saves so much time and everyone can work 

more effectively together when they are only a few 

steps away. Photography can sometimes be an 

afterthought, so it is great to be able to bring Nic  

in from the start of projects. It can even be as 

simple as Nic walking past a designer who is 

working on a job and suggesting an image that 

would fit perfectly even though he had shot them for 

another purpose. The designers and Nic continually 

identify images that are required for general 

purposes and Nic incorporates them into shoots  

he has booked or fits them in around commissions. 

 Phil, (Graphic Designer) 
working on a new project.

 Donna and Nadine 
printing posters for the 
campus supermarket.

 Brittany (Print Team 
Leader) producing  
business cards.

  Anna (Print Buyer) 
helping customers select 
the stock for a new project.

 Micheala taking a print 
job from a customer.
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What part of the University 

does IDPS report to?

We are part of the Marketing & 

Communications Department. 

We all work very closely together 

and it is the best fit for IDPS. 

Everyone gets involved. As well 

as producing all the materials 

for open days, we also support 

our colleagues by working on 

welcome stands and taking 

tickets for talks so we get to  

see all our hard work in action.

Are staff mandated to come 

to you through a central policy?

Yes, and this is monitored by 

Purchasing Services. They 

forward any new supplier 

requests to us to follow up but 

there are always some that slip 

through the net. We are also 

realistic, we are a relatively small 

team and it is good to recognise 

when you need other experts. 

We have gained some great 

new suppliers who have been 

introduced to us this way.

How do you charge for 

your services?

We operate on a cost recovery 

basis so all of our work is 

chargeable, we charge hourly 

rates for design and hourly, 

half day and full day rates for 

photography. Print services are 

charged at cost plus an uplift 

and we have several price lists 

for regular products. 

How do you measure success?

On a day to day basis it is 

through our KPIs and SLAs. 

There are a number of end-user 

surveys, especially for student 

recruitment activities, that 

include questions about  

the marketing materials we 

produce. These provide us  

with the best feedback about  

the impact we have made 

and how we can continuously 

improve in the future.

Does the University of Bath 

use external design consultants

or agencies?

We work with a number 

of freelance designers, 

photographers and illustrators 

who support us during periods 

of high demand. We commission 

and manage these. Sometimes, 

the University will commission 

agencies for specific projects 

that need specialist services  

but we are always the first  

port of call. 

What’s next for IDPS?

We are currently tendering our 

outsourced print framework and 

a new photography framework.  

We are finally looking at a web  

to print software/MIS system 

which we will hopefully 

implement in 2019. 

In terms of equipment, we will 

be replacing our mono printer in 

January and replacing our large 

format printer at the same time 

as taking on the management 

of the fleet of large format 

machines across the University. 

Our main objective for the future 

is making sure we continue to 

add value to the products and 

services we supply and ensure 

they meet the needs of the 

University. Busy times ahead 

 Nadine trimming  
a banner.

 Paul (Sharp) carrying 
out preventative 
maintenance on a  
fleet device.

 Rich (Senior  
Graphic Designer).

 James helping a student 
with paper selection.
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When I joined the University, 

in 1992, it already had a well-

established Photographic Unit. 

At that time we were under 

the umbrella of CERD (Centre 

for Education Resources and 

Development) alongside the 

Graphic Design Unit and  

AV (Projection and Video).  

In about 1994 Graphic Design 

and Photography became Cost 

(Recovery) Centres where work 

had to be recharged. In 1996 

CERD was disbanded and the 

different units were split up with 

Photography and AV moving over 

to Computing Services as parent 

department. I guess they saw 

digital photography in its infancy 

far far away on the horizon 

and thought ‘Photography and 

Computer Services should be 

lumped together’. To be honest 

it proved to be no significant 

advantage at all as it was 

another six years before we  

got our first DSLR.

Initially, when I joined, the Unit 

was primarily used to produce 

teaching materials. This was 

mostly in the form of 35mm 

slides – either doing copy work 

from books of illustrations or 

producing Diazo slides via a 

complicated process of copying 

artwork (B&W text or line 

graphics) onto high contrast 

lith film, processing it then 

contact printing the film using 

Ultraviolet light onto Diazo film 

and developing it using a heated 

ammonia roller system. It stank! 

MATERIALS TO MORE
FROM TEACHING

390+
portraits taken in 2017

photo facts

359+ 
Individual Jobs logged in 2017

52,900  
Shutter actuations in 2017.  
Each frame is 35 megapixels 
which equates to 1.85TB  
of RAW files.

clients 
include all the 18 Departments 
in the four Faculties and over  
25 Departments from the range 
of Professional Services

seven
local freelance 
photographers managed 
from a pool

locations 
across campus to as far afield  
as West Wales, Cambridge  
and Birmingham 

All roles evolve. Most in-house photographers have 
seen dramatic changes – both in the technology they 
use and the strategic priorities that shape their work. 
Bath’s camera maestro, Nic Delves-Broughton, sheds 
light on his experiences and shares a handful of his 
stunning in-house images.

A SHIFT OF FOCUS
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We had extensive colour and 

B&W darkrooms where all 

processing was done in-house. 

The busiest was the B&W print 

darkroom where I used to print 

up endless batches of negatives 

from SEMs (Scanning Electron 

Microscope) of various blobs 

and splots of samples ranging 

from gold deposits in tissue 

cells to crystalline structures of 

atoms. Not very exciting. When 

I first joined, my biggest and 

most immediate improvement 

was to introduce the Ilford 

Multigrade system and fitted out 

the enlargers with Ilford 500H 

heads. I couldn’t believe they 

were still using single graded 

paper! Insane!

Even when digital techniques 

for presenting lecture material 

became more commonplace 

we still produced 35mm slides 

from PowerPoint presentations 

by photographing our CRT 

computer monitor to capture 

the slides. We had to do this as 

in large lecture rooms the data 

projectors were not powerful 

enough to produce bright 

enough images on the screens.

Eventually the educational side 

of producing lecture material 

slowed down as too did the 

printing of SEMs and sending 

out processing was more cost 

effective than doing it in-house. 

This also led to a reduction 

of staff via natural wastage 

(retirements due to ill health and 

moving away) from a team of 

four down to just one. Me.

Also at this time we became 

part of the newly formed IDPS 

(Imaging, Design and Print 

Services) as part of Corporate 

Communications (around 

2002). Our job focus became 

more involved in producing 

promotional material for the 

University along with supporting 

the ever increasing web team 

and more of the research based 

publications and reports. Now 

this is the bulk of the work I do. 

Our images are made available 

to University members of staff 

via our online image gallery – 

Fotoweb. This is a powerful  

and complex DAM (Digital Asset 

Management) system that runs 

on its own server. 

We usually upload a selection 

of the best images, as some 

jobs can contain many hundreds 

of images that might have 

repetitions or images that are 

too similar. 

Adding quality metadata to the 

images is the key to making 

Fotoweb effective. Fields such 

as Keywords and Description 

are searched by the Fotoweb 

Index Manager and must be well-

considered to deliver sensible 

search results. 

Managing and operating the 

system takes up a lot of time 

and often requires liaising with 

the third party support from 

the vendor as well as our IT 

team that manage the servers. 

Sometimes it can be like 

watching a long rally in tennis 

where I am the umpire between 

two stubborn opponents, both 

wanting to triumph as I relay 

email messages between them.

24 | ACPME PAGES 



ACPME PAGES | 2726 | ACPME PAGES 

Another facet of the job is 

managing the freelance 

photographers we employ when 

I am too stretched to cover 

everything myself – mostly 

evening and weekend shoots. 

We are currently working with 

Purchasing Services to create 

a new framework of freelance 

photographers and we will be 

going out to tender next year. 

Having the flexibility to 

outsource jobs to freelancers 

is great, but it does generate 

more work for me. This includes 

having to gently remind, and 

less gently remind, them to add 

sufficient metadata (keywords 

and captions) to the image  

set so they can be added 

 to the Fotoweb image library.

The biggest challenge we 

face at the moment is server 

storage. With a total of 17.6 

terabytes and 2.47 million files 

between Design (5.28TB) and 

Photography (12.32TB) we 

have a lot of material on a ‘live 

storage’ server. As we will be 

charged by the terabyte from 

next year we are faced with a 

dilemma of what to do with this 

amount of files. We are hoping 

that older files will be taken on 

by the University Archivist but 

they too are struggling with 

restricted budgets 
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Our images are made  
available to University members  
of staff via our online image gallery  

– Fotoweb. This is a powerful  
and complex DAM (Digital Asset 
Management) system that runs  
on its own server.
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A handful of the 2018 winners

top ten 
Search words on Fotoweb: 
students, campus, science, 
Open Day, student, engineering, 
graduation, research,  
placement, aerial

Fotoweb facts

72,702 
Searchable images in the 
Fotoweb database

9,700+ 
successful searches on 
Fotoweb in 2017

156+
registered users

4,724 
successful searches by  

‘Guest users’ i.e. those that  
have not logged in
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START PLANNING YOUR ENTRIES
ACPME Creative & Print Awards 

are an excellent opportunity 

for you to raise the profile of 

your creative and print service 

within your institution and 

across our network. A chance to 

call yourselves ‘award-winning’ 

within the sector. A way to 

celebrate the achievements of 

your team and boost morale 

and an achievement to talk 

about in your own PDR. 

Photos of winners and their 

work will appear in the next 

issue of this magazine – landing 

on the desks of 1,200 creative 

and print professionals – on the 

ACPME website and in social 

media. Ensure it’s your team’s 

work everyone is reading about.

There are seven categories you 

can enter listed below. Each 

category has Winner and Highly-

Commended places, with the 

exception of the two Service 

of the Year awards which only 

have Winners:

1. Service of the Year Small  

(up to 10 FTE)

2.  Service of the Year Large 

(more than 10 FTE)

3. Best In-House Design 

4. Best In-House Photography

5. Best In-House  

Printed Product

6. Best In-House Wide Format

7. Best In-House Innovation

Entry deadline: 5 April

Judging: April 2019

www.acpme.ac.uk/index.
php/awards-2019/

CELEBRATE YOUR 
TEAM’S WORK
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Joining the Board of ACPME 

can position you in the 

spotlight across the sector 

and within your institution, 

shape the direction of the 

Association, strengthen your 

personal network and increase 

your business knowledge. 

Serving on the Board will 

benefit your day-to-day project 

and team management skills 

and provide experience of 

being one of the Directors of a 

national trade association that 

you can add to your CV.

Boost your personal profile

As a Director you get your name 

out in the public. You’ll appear 

on ACPME’s website and in 

Pages (see inside back cover). 

You’ll have the opportunity to 

write articles that showcase 

your expertise, make 

presentations and chair panels 

at our Annual Conferences. 

Experiential Opportunities

Board service can provide 

committee experiences 

you might not have in your 

current day job. This can 

include learning about 

corporate finances, planning 

communications and marketing, 

raising awareness, conference 

and event organisation, 

presenting to groups… 

You’ll find yourself defining 

clear strategy and goals, 

while practicing being kept 

accountable. Skills that feed 

over at work.

Represent us overseas

You’ll also get the opportunity 

to travel and represent ACPME 

overseas. Board members have 

been welcomed in Australia, 

New Zealand and across  

The Pond – speaking on behalf 

of UK HE/FE in-plants.

 

MAKE A DIFFERENCE

 

POSITION YOURSELF IN THE SPOTLIGHT 
In addition to the self-directed 

reasons for serving on the 

Board, you’ll gain an opportunity 

to make a difference in 

the sector and across the 

profession. You’ll partner 

with suppliers, colleagues 

overseas and industry-related 

organisations such as Two 

Sides. By connecting with all 

of these people, you can get 

their assistance in pushing 

ACPME forward and deepen our 

relationship for the future. 

Step up and shape ACPME

If you’re looking to give back,  

to boost the longevity of ACPME 

or to effect positive change 

consider stepping up.

Board service gives you a voice 

to shape the Association’s 

mission. You’ll have more of a 

say regarding ACPME’s policies 

and practices.

It’s not scary. There are different 

roles on the ACPME Board – 

including Officer posts and 

holding the reins as a Chair. 

As you attend Board meetings, 

you’ll learn protocol and how  

to run them, which will help you 

if you rise to Vice Chair or Chair. 

These skills will make you feel 

more comfortable in senior 

management meetings back  

at the ranch.

How does it work?

As a Director of the ACPME 

Board you’ll be requested  to 

attend three two-day meetings 

during the year, plus play a role 

in our Annual Conference.

The Board meetings are a 

chance to plan all ACPME 

activities, to monitor finances 

and to define the Association’s 

strategy. 

The location of each meeting 

varies, with the meeting 

in November providing an 

opportunity to test a venue 

and facilities that have been 

suggested for the Annual 

Conference 18 months ahead. 

Yes, you get to sample the  

food and wine.

You can also get involved with 

organising the ACPME Creative 

and Print Awards and producing 

materials for the conferences.

So give it a go! 

Put simply, we can’t 
continue without you.
Speak to any of the Board for 

more information. Contact 

details on Page 50.

DEVELOP YOUR PROFILE & CAREER 

ON THE ACPME BOARD

The following two spreads 
profile the Officers on the 

ACPME Board – giving their 
take on the benefits of 

serving the Association 
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What benefits have there 

been for UWE Bristol?

It has definitely increased our 

profile with suppliers as they 

want to talk to me about ACPME 

as well as UWE. Also, knowing 

I talk to many other members 

perhaps persuades suppliers 

they need to fix my issues! 

What does your line manager

think about you being a 

Director of a national not-for

profit Association?

My boss is Chris Abbott, Director 

of Estates and Facilities and 

is part of the Vice Chancellor’s 

Executive Committee. He is very 

supportive as have been both 

my previous line managers (the 

Directors of Marketing and IT 

Services). Chris says ‘Simon’s 

involvement in ACPME has 

been invaluable to us and has 

demonstrated how important it 

is for us to enable our colleagues 

to take up these types of 

opportunity. The insights we 

have gained of other institutions’ 

set-up and operations has been 

invaluable in developing our  

own service offering.’

How has being Chair of ACPME 

boosted your personal profile?

I am able to talk authoritatively 

about things going on in the 

industry, what others are doing 

and how we should change our 

strategy as a University.

How have you shaped ACPME?

I’ve been at the heart of the 

changes to our governance and 

corporate structure, establishing 

us as a not-for-profit private 

company, limited by guarantee. 

I have led the team that has 

delivered five acclaimed 

conferences, upgraded the web 

site, produced seven editions of 

Pages magazine and re-tendered 

our Administration services.  

Our profile in the industry has 

grown and we’re THE conference 

suppliers want to attend!

Where have you represented

the Association?

I was honoured to go to the  

ACUP (Association of College  

and University Printers 

conference in Albuquerque  

in 2016. ACUP is our sister 

organisation in the USA and it 

was a fascinating insight into 

in-plant printing units on the 

other side of ‘The Pond’.  It was 

remarkable how many of their 

challenges mirror our own.

I also represent ACPME at the 

meetings of the Graphics and 

Print Media Alliance (GPMA).  

This is a grouping of 14 trade 

associations including the BPIF 

who meet to discuss issues 

facing our industry. I have 

been involved in discussions 

between GPMA and officials 

from BEIS (the Department for 

Business, Energy and Industrial 

Strategy) who are very keen to 

hear our views on the impact of 

Government initiatives (mainly 

BREXIT, obviously) and want  

to shape policies depending  

on our feedback.

Has it been time well spent?

Without a doubt, YES!

Simon’s involvement 
in ACPME has been 
invaluable to us and 
has demonstrated how 
important it is for us to 
enable our colleagues 
to take up these types  
of opportunity.

The insights we 
have gained of other 
institutions’ set-up 
and operations has 
been invaluable in 
developing our own 
service offering.

Chris Abbott, Director of 
Estates and Facilities and  
part of the Vice Chancellor’s 
Executive Committee

What’s been the most

rewarding part of your role?

I’d like to think I’ve made a 

tangible contribution to the print 

and creative arena in the tertiary 

education sector. I believe we 

have made real progress during 

my time on the Executive and 

Board and I can look back with 

pride at successful transfer from 

an unincorporated organisation 

to a not-for-profit company, 

successful annual conferences, 

improving our communications 

(web site and Pages magazine) 

and generally raising the profile 

of the organisation. 

 

What skills have you honed

by serving on the Board?

Managing volunteers – the Board 

aren’t paid to carry out the role 

and they have time issues and 

other pressures. The ACPME 

work we do is the first to take a 

hit so getting people to do stuff 

is always challenging.  

Keeping tabs on all the elements 

that make up a good conference 

– I don’t have to do it all but do 

need to know it’s being done!  

I’ve found using a mind mapping 

program useful in tracking 

everything that’s going on 

SIMON’S  
VIEW 

FROM THE HELM
Simon Hampton-Matthews is the Chair of ACPME and 
is Head of Printing and Stationery at the University of 
the West of England, Bristol. UWE is the 15th largest 
University in the UK with nearly 30,000 students. Simon’s 
operation has an annual turnover of over £2M and he’s 
responsible for all printing in the University. Simon has 
served on the Executive of UPMG/APME/ACPME since 
2008 with the last five and a half years as Chair.

 Simon chatting to Chris 
about plans for the 2019 
ACPME Annual Conference.
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Being on the Board 
has been hugely 
rewarding,  
in particular 
playing a 
pivotal role 

in embedding 
‘creative’ as an 

integral part of the 
Association’s future focus. 

Given the breadth of my team’s 
services, with web and digital 
as well as design and print, 
I’ve been able to contribute a 
rounded view of what’s expected 
in supporting a university’s  
co-ordinated marketing effort. 
I’ve helped identify where ACPME 
can evolve and broaden its 
relevance to current members, 
future members and suppliers.

What skills have you honed

by serving on the Board?

Board meetings have 
encouraged me listen to the 
viewsof ACPME colleagues 
around the table, whilst 
understanding when to pitch my 
ideas to get buy-in and support.  

Giving presentations and  
chairing sessions at conference 
has developed my confidence 
and enabled me to speak 
comfortably amongst ACPME 
peers, and in turn with senior 
members of my own institution.

What benefits have there been

for Loughborough University?

As a strong advocate for both 
ACPME and Loughborough 
University, involvement on the 
Board has raised my profile 
within my own institution and 
externally with peers in the 
sector, with suppliers and also 
with commercial customers. 

I’ve been able to translate the 
skills and learning developed 
through time on the Board to  
my role at Loughborough, in  
turn this has also helped market 
and position Creative and Print 
Services as a successful  
in-house service.

Arranging management training 
through our School of Business 
and Economics and hosting 
regional and Board meetings  

at Loughborough University’s 
hotel and conference venues  
has enabled me to showcase  
my university’s fantastic facilities 
which has been of mutual benefit. 

What do your management

think about you being a Director?

I am very fortunate to have 
an extremely supportive line 
manager, who sees first-hand 
the benefits of being part of 
the ACPME Board. Emma 
recognises the time spent on 
ACPME business as a positive 
investment which adds value 
to my role at Loughborough 
University.

Has it been time well spent?

It is certainly is time well spent. 
I continue to feel very proud to 
serve as a member of the ACPME 
Board, knowing I can influence 
and shape the future direction 
of the Association is a privilege. 
Throughout the journey so far,  
I have made great friends and 
trusted colleagues.

Being a member 
of the ACPME 
Board 
and Vice 
Chair has 
been both 

enlightening 
and rewarding. 

The Board are a 
team of volunteers and peers 
working together to develop 
and deliver the ambitions of the 
association and I’m proud to be 
part of that. 

What’s been the most

rewarding part of your role?

The reward for me is looking 
back to see how far we’ve come. 
Being instrumental in shaping a 
diverse, inclusive and forward-
thinking association, that is 
focused on engaging with its 
members and suppliers, has 
been a great opportunity and 
experience.  
 

What skills have you honed

by serving on the Board?

For me it’s about recognising that 
you’re in a position of trust and 
that you have a responsibility to 
act on behalf of the membership. 
A key skill is to ensure empathy 
for other viewpoints while 
bringing your own knowledge and 
experience to the table. 

Being on the Board brings a 
raft of principles and skills to 
your repertoire. These include 
adopting sound, ethical, and 
legal governance and financial 
management policies as well as 
making sure the association has 
adequate resources to advance 
its ambitions.

What do your management

think about you being a Director?

They’re very supportive in 
my career development and 
encourage me to get involved. 
They understand the value and 
benefits of playing a key role in 
our active network – keeping 

ahead of the curve, learning  
skills and sharing knowledge.  
See a few words from Kath,  
my line manager, below.

How have you shaped ACPME?

One area that springs to mind is 
my responsibility as Vice Chair to 
manage and deliver the Creative 
and Print Awards judging event 
and awards ceremony – with 
incredible support from the 
Communications Officer and 
the Board. I’m delighted to see 
how the awards have evolved, 
how interest in them has grown 
and the kudos now surrounding 
all entrants and winners on the 
evening of the celebration. 

Where have you represented

the Association?

I was absolutely delighted to be 
able to represent the ACPME at 
the ACUP 52nd Conference in 
Cincinnati, USA in 2017. This 
was a wonderful experience. I 
presented to the delegation and 
was made welcome throughout 
the trip. This is an opportunity 
open to every board member and 
I would urge you to step forward 
and enjoy the experience.

Has it been time well spent?

Absolutely, I’ve made lots of  
great friends, I’ve broadened 
my skills and knowledge and 
travelled overseas to represent 
my institution and ACPME – an 
overall fantastic experience. 
What’s not to like? Give it a go!

JANINE’S TAKE ON THE BOARD  
AND ADVICE  ALI’S ANGLE 

ON BEING ACPME SECRETARY

Janine has enhanced her leadership skills in a number  
of key areas whilst undertaking this role. Networking  
opportunities have been invaluable, allowing 
benchmarking to lead to informed decision making. 

Being able to easily engage directly with suppliers and 
the wider HE sector’s knowledge and experience, has 
enabled vision, direction and strategy to be developed 
for our in house Print and Design Service.

Alison’s APCME role is something  
I see as being incredibly important to the 
Loughborough team. For us, it offers great 
peer-to-peer networking and positioning 
and provides immediate access to an 
expert sounding board of others working 
in what can be quite an isolated field. 
That makes problem solving, knowledge 
checking and keeping on top of the latest 
technology, structures and best practice 
simple and cost effective.

Alison has also grown both in confidence 
and in terms of her leadership and 
management skills through her work  
on the board and that has translated to  
the development of a multi-award winning 
team here at Loughborough that has 
tremendous value to us.

Kath Winter,  
CiCS Assistant Director – Frontline and Customer Services 
University of Sheffield

Emma Leech, 
Director of Marketing and Advancement 
Loughborough University

Alison Freer, Head of Creative and Print Services, Loughborough UniversityJanine Barraclough, Head of Business Support Services, University of Sheffield
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What services do you provide

for students?

We offer a friendly while-you-
wait service to students which 
includes colour and mono printing, 
photocopying, large format printing, 
scanning, comb, wire, coil and glue 
binding. We also offer advice on file 
setup, paper selection and the right 
binding methods to suit their needs.

Our while-you-wait service is very 
popular. Students appreciate the 
one-to-one help and like being able to 
check what has been printed before 
they leave the Print Shop.  

We’re extremely busy and getting 
busier. Last year (17/18), we 
processed 24,288 student 
transactions on the shop floor, as 
against 22,891 for the previous year. 

Winner of University of the Year 2017, Modern University 
of the Year and shooting up the rankings – there’s a real 
buzz about Nottingham Trent University. We visited Carl 
Calvert’s busy Print Services team and discovered how they 
are contributing towards outstanding student satisfaction.  

STUDENT-FOCUSSED

 Dominic,  
Print Technician,  

operating the Konica 
Minolta digital press while 

Matthew, Administrative 
Support Analyst, serves 

students in the shop.

 Left to right:  
Carl, Richard, Dominic, 

Tatjana, Matthew.

 Our students,  
what it’s all about.

AND GOING FROM STRENGTH TO STRENGTH
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 Paul Tetley, 
Print and Design 
Solutions Manager

3,836   
staff at NTU

12,866   
wire binding jobs last year (17/18)

24,288   
student transactions last year  
on the shop floor

23,680   
staff print transactions handled 
through Skyline

at a glance

25,900   
students at NTU

fifteen 
student helpers in the Print Shop

eleven 
equivalent FTE staff in  
the Print Shop

eight
digital presses – 2 colour, 2 mono

finishing
wire, coil, heat and perfect binding, 
creaser folder, laminator,  
foiling /thesis binding

four
wide format machines 

two 
Print shops

online  
storefront
Skyline for staff and planning to roll  
it out to students in the near future

Which kind of binding do your

students chose most?

Our most popular binding for 

students is wire. Last year we 

wire bound 12,866 documents. 

Compared with 1,409 combs,  

660 coil, 572 heat bindings and 

342 book bindings. 

We also offer a buckram-style 

hardback binding service with 

gold and silver lettering. This has 

to be booked in. We completed 

194 of these last year, but we 

have seen a reduction in demand 

year-on-year since 2013/14 

when we completed 540. We are 

expecting this to drop further as 

our fashion students now having 

the option to submit wire binding.

How do you handle peak

volumes of while-you-wait 

printing and binding?

Due to the queues of students 

around hand-ins and their 

feedback, we hire Unitemps. 

The temps help with printing, 

binding and ‘queue busting’ – by 

ensuring that everyone is in the 

right queue. 

This year I am hiring fifteen 

Unitemps, eight more than last 

year, the plan is to have fifteen 

Unitemps working different shifts 

over peak periods to assist our 

Print Shop technicians.

The temps will help man five 

student PC’s and five binding 

machines. We’ll have a total of 

ten staff serving students at all 

times – myself included. 

Due to student feedback, we will 

also be extending our opening 

hours at peak times. For terms 

1, 2 and 3 from 8am– 6.15pm. 

We will also be opening all day 

on six Saturdays. Last year 

we trialled this for Saturday 

mornings in Term 3 and it was a 

huge success. On one Saturday 

morning we took £1,700 over the 

counter in just 3.5 hours.

What services do you provide

for staff?

We offer staff the same printing 

services as students, plus the 

production of banners, business 

cards, letterheads, comp slips 

and promotional print. 

Last year, 17/18, Print Services 

completed 23,680 staff print 

requests. 

We have worked closely with 

Marketing for the last three years 

and now produce all their pull-

up banners and small format 

printed materials in-house –

following investment in  

cutting machines and colour 

digital presses. 

I have to say, I’m very lucky that 

higher management trust and 

support my business decisions. 

With their backing, I can further 

develop the unit to help staff 

and students succeed. I’d like to 

think I know what I’m doing – I’ve 

worked here since I left school at 

sixteen, almost 30 years ago.

just under

 Richard,  
Print Technician  
at the busy tills.

 Lili, Print Technician 
at the guillotine.

 Dominic binding.

 We take student 
feedback seriously 
– evolving to meet 
student demands  

where possible.
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What are your biggest jobs each year?

The printing and binding of module 

handbooks. We turn module booklets 

around quickly and meet start of term 

deadlines by working extended hours.

Tell me about your 95% 

satisfaction rating?

We recently achieved 95% satisfaction 

as the highest-ranked internal service 

in the University Staff Survey. The key to 

our success was a ‘Can do’ attitude and 

working as a team. Pulling together we 

complete staff and student print requests 

same day and offer excellent customer 

service at all times.

Do you take on external work? 

We only do a small amount of external 

work at the moment, but we’re looking into 

increasing this in the future.

What’s the best investment 

you’ve ever made?

It was investing in Skyline web-to-print 

around eight years ago. We now receive all 

staff print orders online. We are now able 

to draw reports very quickly, interrogating 

things like: volumes of print, orders for 

different binding types, which schools/

departments are using our services. 

Skyline reports have informed my strategic 

decisions and allowed us to plan efficiently 

for peak periods.

 Matthew, using the 
AeroCut One finisher, a 

transformational  
bit of kit, that helps  

us to produce  
postcards, flyers and 

business cards.

 Tatjana, Print 
Technician, one of our 

friendly team.

 Lili, Print Technician, 
and Angela,  

Print Technician, 
checking a job carefully 

before printing.

 Richard helping  
one of our students. 

 The team are active  
on Facebook.

 Carl at his desk 
keeping an eye  

on figures.

…Skyline reports have 
informed my strategic 
decisions and allowed  
us to plan efficiently  
for peak periods. 

The University’s Print Shop 
provides high quality, but at 
the same time cost-effective 
print for the University’s 
academic, professional and 
marketing services areas. The 
Procurement Department and 
the University as a whole benefit 
from the speed of service, value 
for money and the expertise 
employed internally through  
the NTU Print Shop.

NTU Procurement Department
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What’s the biggest challenge 

and how are you rising to it?

Like most university’s print 

rooms, we’ve seen a fall in mono 

volumes from staff and student 

materials going online.

We’re investing and adding 

services to meet the needs of  

tomorrow’s students. An exciting 

development is ‘creative binding’ 

– aimed, primarily, at our Fashion 

and Architecture students. New 

equipment lets us offer perfect 

binding, with hard or soft covers, 

bespoke sizes and full-colour 

printed wrap around covers. 

We’re also offering wire binding  

with fully-wrapped hard covers 

and lamination in matt, gloss  

or soft touch 

…We’re investing and 
adding services to meet 
the needs of  tomorrow’s 
students. An exciting 
development is ‘creative 
binding’ – aimed, primarily, 
at our Fashion and 
Architecture students.

 Matthew, lining up 
a print on new Case 

Making machine.

 The team in action.

 Carl modelling 
samples of our new  
hard-bound books.

42 | ACPME PAGES 



University of Brighton Print Services were pleased to 
welcome colleagues from across the UK on 1 November 
2018 to focus on Skyline. Skyline users gathered from as 
far afield as Glasgow to collaborate and share best practice. 

  

UNIVERSITY OF BRIGHTON 

WEB-TO-PRINT DAY

44 | ACPME PAGES 

event

Colleagues from London School 

of Economics, Nottingham Trent 

University, University of Bath, 

University of Bristol, University 

of Exeter, University of Glasgow, 

UWE Bristol and University of 

Wolverhampton came together to 

network and share experiences 

with the software developers. 

Together they discussed how 

Skyline can best fit the specific 

needs and challenges of  

HE/FE Print.

Presentations from  

Lorna, University of Brighton’s 

Print Services Manager, and  

Tim, Print Supervisor were  

well received.

There was a tour of the print 

room, ACPME’s characteristic 

interaction and lively debate. 

Everyone who attended is looking 

forward to the next one at 

University of Bristol in February.

  

SNAPSHOT

Many thanks for organising the event Lorna
and Tim. We had a great day and found it really
useful and informative. It was particularly helpful
to find out how other universities handle 
student work. 

Looking forward to the next one! 

Gae Forbes,  
Head of Digital Print Services, 
University of Wolverhampton

Fantastic day Lorna and thought it was a mine
of information. We went off track continually but
because we all wanted to explore how and what
we do. Great to meet everyone and talk ‘print 
strategy’ all day. 

Looking forward to hosting the next day in
February and hope I do half as good a job! 

Amanda Gallacher,  
Print Services Manager,  
University of Bristol

It was an excellent day – most informative and
we’ve been offered lots of support and offers to
visit other Unis in our quest to format and install
Skyline effectively ourselves here at the LSE.

Thanks to everyone for being so supportive and
willing to share.

Elena and I will give hosting a special interest
day some serious consideration though I think
anything we attempt would pale in comparison to
the day you put together for us yesterday.

Once again, many thanks to all.

Simon Hill, Reprographics Manager, 
London School of Economics

Thoroughly enjoyed my day at Brighton (walked in
the door at 8:05pm last night, not bad). 

Lots of very relevant discussion and an excellent
start to our collaboration over Skyline.

Sincere thanks to Lorna and Tim for providing the
hospitality and making us all welcome.

Raymond Dickson,  
Print Unit Supervisor,  
University of Glasgow
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Two sides has a wealth of 
resources available to help 
you promote the value and 
sustainability of paper. All 
materials can be personalised 
giving you the chance to add 
your logo to the cover and 
bespoke text inside, providing 
a valuable tool to share 
with customers, staff and 
stakeholders.

MYTHS AND FACTS BOOKLET

The Myths and Facts booklet is 

one of Two Sides’ most popular 

resources for companies keen to 

dispel the many myths about the 

sustainability of print. The 24-page 

publication directly addresses the 

key myths about the environmental 

impact of paper and counters these 

myths with verifiable facts. 

Download the latest booklet: 

www.twosides.info/Myths-and-

Facts

LOVE PAPER POSTERS

The Two Sides Love Paper posters 

have been a huge success, with 

millions seeing them every year 

through adverts and social media 

sharing. Now you can print out your 

own posters, giving you and your 

staff a reminder of the value and 

sustainability of print. 

To download the posters: 

www.twosides.info/lovepaper

FACT SHEETS

Despite the wealth of evidence 

pointing towards print and paper 

being a highly sustainable form 

of communication, there are still 

a number of misconceptions that 

it’s wasteful, detrimental to the 

environment and responsible for 

deforestation. To address this, 

Two Sides has a series of 11 fact 

sheets covering the most common 

areas of misunderstanding, ranging 

from the real environmental impact 

of electronic communication to 

the sustainability of paper-based 

printed products.

To download the fact sheets:  

www.twosides.info/fact-sheets

LOVE PAPER MINI-VIDEOS

Ideal for sharing on social media, 

this suite of 25-second videos 

features a series of facts about the 

environmental impact of paper and 

the sustainability of the European 

paper industry. The minivideos are 

part of the Love Paper campaign 

and have already been shared 

thousands of times.

Download the minivideos: 

www.twosides.info/lovepaper  

MINI-INFOGRAPHICS

Two Sides also has a range of 1 

6 mini-infographics that highlight 

some of the key facts from the 

Myths and Facts booklet. Ideal 

for sharing on social media, these 

facts include:

Between 2005 and 2015, European 

forests grew by an area the size of 

Switzerland – that’s 1,500 football 

pitches every day.

Europe recycles 72% of its paper.

85% of the wood used by the 

European pulp and paper industry 

comes from European forests.

Download the infographics: 

www.twosides.info/Myths-and-

Facts-Infographics

For more information about  

Two Sides and how you can 

utilise the tools available, get  

in touch: 01327 262920 

membership@twosides.info  
www.twosides.info

PAPER IS ONE OF THE FEW TRULY
SUSTAINABLE PRODUCTS

6 5 %  B L A C K  + . 2 5  s t r o k e   1 7 0  K e r n i n g   2 7 . 8 7  p t .  s i z e

S E T  T H E  PA G E  F R E E

BREAKTHROUGH
BRILLIANCE. 
Meet the world’s first 
xerographic press able to print  
mixed metallics with 6 colours 
in a single pass – the Xerox® 
IridesseTM Production Press. 
Command attention with 
mesmerizing iridescent 
metallic hues, precise spot 
embellishments, Ultra HD 
resolution and a robust suite of 
finishing options. Automated 
to deliver remarkable results 
and enable untapped revenue 
opportunities. Embrace your 
inner brilliance.

©2018 Xerox Corporation. All rights reserved. Xerox,® Xerox and Design® and Iridesse are trademarks of Xerox Corporation in the United States and/or other countries.

xerox.co.uk/iridesse
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It's great to hear what you've been investing in, what your plans are 
and what new services you're branching into. Here's a handful of the 
developments you've told us about. Got new equipment too? Let ACPME 
know. It'll help other members know what you can offer and to see where  
partnerships might be formed.

  

YOUR NETWORK

  

INVESTMENTS ACROSS
 Bishop Grosseteste 
University have 
replaced their MFD 
fleet with Kyocera 
TASKalfa 6052ci’s 
cutting their lease 
costs by over 50%

 Nottingham Trent 
University’s new 
perfect binding 
equipment allowing 
hard or soft covers, 
bespoke sizes and 
full-colour printed 
wraparounds. 

They’re now able to 
offer wire binding with 
fully-wrapped hard 
covers and lamination 
in matt, gloss or soft 
touch too.

 University of 
Leicester have just 
invested in a new 
Xerox Iridesse press 
with CMYK plus gold  
and clear. 

Print Technician, 
Martin Sharp,  
takes a close look at 
the ‘game changing’ 
print output.

 University of  
the West of England 
have opened a  
new student-facing 
shop on their main 
campus selling  
print and stationery. 
The shop graphics 
were designed by 

Creative Scrum and 
the unit opened on  
5 November. Early 
days yet but they’ve 
had some very 
positive comments 
about the facility.

 University of 
Southampton have 
just invested in a new 
Duplo 646 cutter/
slitter/creaser. It also 
perforates and can do 
T perfs. 

The Print Centre 
regard it ‘A brilliant 
bit of kit!‘ 
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YOUR BOARD OF DIRECTORS

CHAIR SIMON HAMPTON-MATTHEWS 
University of the West of England 

0117 328 4673 

simon.hampton-matthews@uwe.ac.uk

VICE CHAIR JANINE BARRACLOUGH
University of Sheffield 

0114 222 4007  

j.l.barraclough@sheffield.ac.uk

SECRETARY ALISON FREER 
Loughborough University 

01509 222190  

a.j.freer@lboro.ac.uk

TREASURER STEVE REDDING 
SOAS, University of London 

020 7898 4066 

sr54@SOAS.AC.UK

ACPME SCOTTISH CHAIR  
MARTIN PARKER
Robert Gordon University 

01224 262942 

m.parker@rgu.ac.uk

JUSTIN GOUGH 
Birmingham City University 

0121 331 7758 

justin.gough@bcu.ac.uk

IAN HICKMAN 
University of Leicester 

0116 223 1515 

imh3@leicester.ac.uk 

STEPHEN MCCANN
University of Glasgow 

0141 330 3116 

Stephen.McCann@glasgow.ac.uk

LORNA MCKANNA-MAULKIN
University of Brighton 

01273 642790 

L.Mckanna-Maulkin@brighton.ac.uk

IAN WILCOX 
University of Southampton 

023 8033 4645 

i.wilcox@soton.ac.uk

Communications officer 

DARREN LEWIS
comms@acpme.ac.uk 

07872 417028

Administrator / conference organiser 

JENNIE MORT
admin@acpme.ac.uk

01527 893675

DATES FOR YOUR 

DIARY
 ADVERTISE  

HERE

KNOW US, LIKE US  

FOLLOW US

WANT TO  
BE IN THE

LIME- 
LIGHT?

Executive Committee meetings

Your Board will be meeting on  
20 & 21 March 2019. If you have  
any topics you would like discussed  
or suggestions, please send them to 
Alison for inclusion at the meeting:

a.j.freer@lboro.ac.uk

Scottish ACPME meetings

The date and venue of next meeting  
is to be confirmed. Watch out for the 
emails. All ACPME members are welcome. 

For details contact Martin:  
m.parker@rgu.ac.uk 

2019 ACPME Annual Conference

Carden Park, Cheshire 
‘Blueprints for Creativity’  
2–5 June 2019  
Enjoyed Norwich and can’t wait for more 
or are thinking of conference for the first 
time? Whichever way – book early to  
avoid disappointment. 

Special Interest Group meetings

Web-to-print – the University of Bristol 
February 2019. Date tbc 
Amanda and her team will be hosting  
a web-to-print Special Interest Day.

Please get in touch if you’d like to attend: 
Amanda.Gallacher@bristol.ac.uk

 
Pick up the baton and give hosting  
a SIG a go – you just need to be prepared 
to table a discussion or present briefly on 
any aspect of design, photography, video 
or print. 

It will showcase your university and get 
you known to the group. 

Some costs will be covered by ACPME. 
This could include third-party  
specialist training.

They’re a great way to hear what others 
are doing and to network with like-minded 
members facing similar challenges.

If you have an idea for a SIG meeting and/
or would like to host an event please 
email Alison: a.j.freer@lboro.ac.uk

Trade events

Why not join us at one of these trade 
shows. Email the membership if you  
are planning to attend and meet up for  
a chat and a coffee.

Printwear and promotion live 
www.printwearandpromotionlive.co.uk 
20–22 January 2019 
NEC, Birmingham

Sign & Digital UK 
www.signuk.com 
2–4 April 2019 
NEC, Birmingham

The Print Show 
www.theprintshow.co.uk 
17–19 September 2019 
Birmingham

Showcasing your team and their work

Remember ACPME Awards span a whole 
year. Start thinking about your next 
submissions now.

Your opportunity to travel 

Every year, ACPME sends a member to 
ACUP’s conference and another member 
to NIPPA’s conference. If you’d like to 
travel and are keen to represent our 
network overseas in 2019, email Simon:  
chair@acpme.ac.uk

To discover more about our partner 
associations overseas visit:  
www.acup-edu.org  
and  
www.nippa.com.au

Our magazine is 
delivered to 1,200 
creative and print 
professionals across 
the UK HE/FE sector.

Ensure our readers are 
best informed about 
your company’s hottest 
products and latest 
news… 

The next issue will  
be published  
March 2019. 

Booking deadline:  
20 February 2019. 

Call 07872 417028  
or contact 
comms@acpme.ac.uk

Follow ACPME on social 
media to see what’s going 
on, what we’re planning 
and how to be involved: 

/acpme.ac.uk
@acpme_uk

Read about others in 
this issue and want to 
tell the world about 
what you do, what your 
team is working on…?

Give Darren a holler: 
comms@acpme.ac.uk

Remember that units 
come in all shapes and 
sizes. You don’t need to 
have monster presses 
or huge teams to 
feature. There’ll be other 
teams similar to yours 
within the membership, 
keen to hear what you 
have to say and to hear 
how you’re tackling 
challenges.

 

Disclaimer This Association and magazine are fully independent and not affiliated in any way with companies or products 
mentioned herein. All text and layout is copyright of ACPME Ltd. Nothing may be reproduced in whole or part without written 
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